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Having a coach or mentor is invaluable for career success. Just like football, golf, and tennis,
business coaches provide personalized guidance, insights, and support tailored to individual
goals and challenges.

A mentor offers a fresh perspective, shares wisdom, and accelerates learning curves. They
serve as a sounding board, offering constructive feedback, honing skills, and fostering growth.
A mentor helps navigate complexities, unlocking potential, and aiding in decision-making,
ultimately boosting confidence and resilience.

Their expertise bridges gaps, introduces new networks, and opens doors to opportunities
previously unseen. In a rapidly evolving professional landscape, a coach or mentor becomes a
trusted ally, empowering individuals to navigate challenges, maximize strengths, and achieve
their full potential.



Program overview

At Make The Shift Consulting Group, we understand that effective management goes
beyond just overseeing tasks—it’s about fostering growth, igniting potential, and
achieving impactful results. Our Manager's MENTOR program is designed to empower
leaders like you to excel in your roles, driving success through personalized coaching
and mentorship.

The Manager's Agenda Drives Your Success

With The Manager's MENTOR, your agenda takes center stage. We believe that your
objectives, aspirations, and challenges form the blueprint for our engagement. Our
seasoned mentors work collaboratively with you, tailoring strategies to align with your
unigue vision, ensuring tangible and transformative outcomes.

Experience Tailored Support (sample support areas):
¢ Self-Awareness and Leadership Style Enhancement: Through comprehensive assessments and 360
evaluations, gain deep insights into your leadership style and values, fostering a profound
understanding of yourself as a leader.

* Personal and Professional Goal Setting: Craft clear, achievable plans that bridge the gap between
your aspirations and reality, driving you towards success in both personal and professional spheres.

* Employee Engagement and Team Building: Cultivate higher levels of employee engagement, foster
team unity, and implement effective recognition strategies to inspire and motivate your team.

* Empathy and Cross-Training: Develop empathetic leadership skills and harness the power of cross-
training to encourage a culture of collaboration and understanding within your team.

* Unlocking Creativity: Learn techniques to identify opportunities, explore new prospects, and unlock
your own creative potential, fostering an environment conducive to innovative thinking.

* Revamped Team Meetings and Productivity: Strategize to revamp team meetings for enhanced
alignment and productivity, ensuring every interaction contributes meaningfully towards your goals.

* Building Robust Remote and Hybrid Teams: Equip yourself with strategies to build and fortify
remote and hybrid teams, leveraging the strengths of diverse working environments.

* Employee Growth Plans: Develop comprehensive growth plans for your direct reports, empowering
their professional development within your team.

* Time Management and Overwhelm Reduction: Master time management techniques and
strategies to reduce overwhelm, enabling you to focus on high-impact tasks.

¢ Effective Communication and Necessary Conversations: Hone your communication skills, navigating
necessary conversations with clarity, empathy, and efficiency.

* Recognizing and Avoiding Burnout: Learn to recognize signs of burnout in yourself and others,
implementing preventive measures to maintain well-being and productivity.
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Outcomes

We are committed to your growth and success. The Manager's MENTOR
program isn't just about guidance; it's about transformation. Elevate your
leadership journey with our Certified Coaches and unlock your true potential
as a manager.

For more information including pricing and availability, contact
Make The Shift Consulting Group at (408) 805-4665 or complete
the Contact Us form at www.MaketheShiftConsulting.com
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