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Background:

GlobalTech, a technology company committed to diversity and inclusion, had recently implemented initiatives to foster a
more inclusive workplace. John, a young software engineer from an underrepresented group, had joined the company a
few months ago. He encountered challenges related to diversity and inclusion and sought guidance on navigating these

issues.

Challenge:

John felt that he faced unique challenges as a member of an underrepresented group in a predominantly homogenous
department. He observed subtle biases, struggled to find role models, and was unsure about how to address these issues
without alienating colleagues. He recognized the need for guidance and support to navigate these challenges effectively.

Solution:

GlobalTech had a Diversity and Inclusion (D&I) mentoring program designed to help employees like John who faced
diversity-related challenges. John was paired with Lisa, a senior software engineer who had been involved in D&l efforts

and had her own experiences with overcoming biases and promoting inclusivity.

Results:

Through Lisa's mentorship, John gained valuable insights, tools, and a support system to navigate diversity and inclusion
challenges. He began to raise awareness about D&I issues within his department and collaborated with colleagues to
develop initiatives to foster inclusivity. Lisa's guidance helped John build relationships with allies who supported his

efforts.

Over time, John's contributions to D& initiatives at GlobalTech were recognized, and he became an advocate for diversity
within the organization. His experiences and growth also inspired other underrepresented employees, fostering a more

inclusive culture.

Mentoring Process:

Offering Support
Lisa provided John with a safe
and confidential space to share
his experiences, frustrations,
and concerns related to
diversity and inclusion. She
validated his feelings and

offered emotional support and
encouragement.
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Sharing Experiences
Lisa shared her own
experiences as a woman in a
male-dominated field and
discussed the challenges she
had faced in her career. She
offered insights into strategies
for dealing with bias, finding
allies, and raising awareness
about D&I issues within the
organization.

Guidance on
Navigating Challenges

Lisa coached John on
effective ways to address
diversity-related challenges
without causing conflict. She
encouraged him to
communicate with
colleagues, provide
constructive feedback, and
work with the HR department
and D&l committees to make
a positive impact.




Diversity and Inclusion Through Mentoring

Conclusion:

This case study illustrates how mentoring can be a powerful tool for promoting diversity and inclusion within an
organization. By offering support, sharing personal experiences, and providing guidance on navigating diversity-
related challenges, mentors like Lisa can empower employees like John to contribute to a more inclusive
workplace and drive positive change within the organization.

Many organizations are not able to establish formal mentoring programs within the business for a
number of reasons. They may not have the bandwidth, the skills, or the culture to facilitate a stable of
mentors to match with their mentees. In these situations, hiring a professional mentor outside of the
company is an excellent way to provide a solution without demanding more from your existing
resources.

The workplace has shifted!
At Make The Shift Consulting Group, we embrace and understand the modern workplace, and the

challenges that managers and Human Resource departments are facing. We offer professional training,
mentoring, and coaching programs for your long-term success.

Connect with us at:
maketheshiftconsulting.com
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