
CASE STUDY #1

Career Advancement Through Mentoring 

Networking
Sarah introduced Robert to 
influential individuals within the 
organization and encouraged 
him to attend industry events 
and conferences. She coached 
Robert on effective networking 
strategies, helping him build 
valuable relationships that 
would later become essential in 
his career advancement. 

Skill Development
Sarah assessed Robert’s 
existing skills and identified 
areas for improvement. She 
worked with Robert to create 
a personalized development 
plan that included leadership 
training, project management 
courses, and public speaking 
workshops. Sarah also 
provided resources and 
recommended books and 
articles for Robert to read to 
enhance his knowledge. 

Strategic Career 
Planning

Sarah and Robert discussed 
Robert's long-term career 
goals. They outlined a 
strategic career plan that 
included short-term and long-
term objectives, milestones, 
and timelines. They also 
identified potential 
opportunities within the 
organization and a roadmap 
for pursuing them. 

Mentoring Process: 

Background: 
Robert, a dedicated and competent marketing professional, had been with the same company for six years. He was 
determined to advance his career and transition into a managerial role within the organization. However, he felt 
uncertain about the steps required to make this transition and had limited experience in leadership positions.

Challenge: 
Robert's aspiration for career advancement was met with challenges, as he lacked the necessary skills and connections to 
secure a managerial role. He recognized the need for guidance and support to help him navigate this transition effectively.

Solution: 
Robert’s supervisor and the company's HR department both recognized Robert’s potential and paired him with a seasoned 
mentor, Sarah, who had a successful track record in management and a deep understanding of the company's culture and 
requirements.

Results: 
Over the course of a year, under Sarah's mentorship, Robert made significant progress. He successfully completed 
leadership and management courses, improved his public speaking abilities, and expanded his network of contacts both 
inside and outside the organization. With Sarah's guidance, he identified a managerial opening in the marketing 
department and successfully applied for the position.

Robert's interview and subsequent performance in the new role were impressive. His strategic career plan helped him 
showcase his qualifications and vision for the team, and his mentor Sarah provided a strong recommendation. Robert 
was ultimately promoted to the managerial role, realizing his career advancement goal.



Conclusion: 
This case study illustrates how mentoring can be a valuable tool for employees seeking career 
advancement and transition into new roles within an organization. By providing guidance on skill 
development, networking, and strategic career planning, mentors like Sarah can help employees like 
Robert achieve their professional aspirations and contribute to the organization's success.

Many organizations are not able to establish formal mentoring programs within the business for a 
number of reasons. They may not have the bandwidth, the skills, or the culture to facilitate a stable of 
mentors to match with their mentees. In these situations, hiring a professional mentor outside of the 
company is an excellent way to provide a solution without demanding more from your existing 
resources.

The workplace has shifted!

At Make The Shift Consulting Group, we embrace and understand the modern workplace, and the 
challenges that managers and Human Resource departments are facing. We offer professional training, 
mentoring, and coaching programs for your long-term success.

Connect with us at:
maketheshiftconsulting.com
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