
CASE STUDY #6
Skills Development to Address Underperformance

Tailored Development 
Plan

Together, Tatiana and Parker 
created a personalized 
development plan that outlined 
areas for improvement, clear 
milestones, and strategies to 
address each skill gap. The plan 
included on-the-job training, 
guidance, and regular progress 
assessments. 

Skill Assessment
Tatiana assessed Parker's 
existing skills and identified 
specific areas where he was 
falling short. They conducted a 
thorough review of his work on 
the production floor, including 
operating machinery, quality 
control, and safety protocols. 

Guidance and 
Support

Tatiana worked closely with 
Parker, offering hands-on 
guidance and support during 
his shifts. She provided 
continuous feedback, 
correcting mistakes in real 
time, and helped Parker gain 
confidence in his abilities. 
Tatiana also encouraged 
Parker to ask questions and 
seek assistance when 
needed. 

Mentoring Process: 

Background: 
ABC Manufacturing, a leading production company, had a dedicated workforce known for their commitment and hard 
work. However, Parker, a long-term employee on the production floor, was consistently falling short of performance 
expectations. His struggles were affecting not only his job but also the team's overall productivity and morale.

Challenge: 
Despite his commitment, Parker had difficulty meeting production targets and quality standards. His supervisors observed 
his struggles in areas like operating complex machinery and adhering to safety protocols. Parker realized that he needed 
guidance to improve his skills and overcome these performance challenges.

Solution: 
ABC Manufacturing recognized the importance of skill development for underperforming employees and had a 
mentorship program in place for such cases. Parker was paired with Tatiana, a highly skilled and experienced production 
worker with a strong track record of success.

Results: 
Over the course of several months, Parker made substantial progress under Tatiana's mentorship. He gradually improved 
his skills in operating machinery, adhering to safety protocols, and maintaining high-quality standards. His performance 
began to meet and exceed expectations, and the team noticed the positive impact.

With Tatiana's guidance, Parker gained more confidence and developed a better understanding of the nuances of his job. 
He was not only meeting targets but also actively contributing to improving production processes. His newfound 
competence boosted his morale and job satisfaction.



Conclusion: 
This case study illustrates how mentoring can play a crucial role in helping employees like Parker address skill gaps 
and overcome underperformance. By providing guidance, personalized development plans, and hands-on 
support, mentors like Tatiana can empower struggling employees to reach their full potential, enhancing both 
individual and team performance within the organization.

Many organizations are not able to establish formal mentoring programs within the business for a 
number of reasons. They may not have the bandwidth, the skills, or the culture to facilitate a stable of 
mentors to match with their mentees. In these situations, hiring a professional mentor outside of the 
company is an excellent way to provide a solution without demanding more from your existing 
resources.

The workplace has shifted!

At Make The Shift Consulting Group, we embrace and understand the modern workplace, and the 
challenges that managers and Human Resource departments are facing. We offer professional training, 
mentoring, and coaching programs for your long-term success.

Connect with us at:
maketheshiftconsulting.com
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